
 
     

          

        

     
 

     

  
  

 

   

 
 

     

   

     
 
 

   
 

        
        

 
      

 
       

            
             

          
       

 
   

 
        

  

B O A R D  P O L I C Y  

WESTERN IOWA TECH COMMUNITY COLLEGE 

Series Number: 201.1 

Title Board of Directors 

Responsibilities of the Board of Directors 

1. Policy Making and Planning (Legislative) 

The Board represents the People of the merged area and will function as a policy making body. 
The Board has complete jurisdiction over the College and its employees. 

2. Delegation of Executive Function (Executive) 

The Board delegates to the President discretionary authority and holds him/her responsible for 
putting into practice and operation the plans and policies of the Board. The President shall advise 
the Board and made recommendations on policy matters, keep the Board well informed and 
provide creative leadership to the Board. In all administrative matters requiring Board action, the 
Board will react only after soliciting administrative recommendation. 

3. Appraisal (Evaluative) 

The Board shall continually evaluate the leadership of the President based on the performance of 
his/her duties. 

Date of Adoption 12/27/1966 Legal Reference: (Code of Iowa) 

Date of Last Revision 1/8/1996 260.C.16, .23; 279.8, .20; 280.12 

Date of Current Revision 4/8/2024 Date of Last Revision: 1/23/2024 

Related Administrative Procedures and Cross 
References Board of Directors Handbook 


