BOARD POLICY

WESTERN IOWA TECH COMMUNITY COLLEGE

Series Number: 201.1

Title Board of Directors

Responsibilities of the Board of Directors

1. Policy Making and Planning (Legislative)

The Board represents the People of the merged area and will function as a policy making body.
The Board has complete jurisdiction over the College and its employees.

2. Delegation of Executive Function (Executive)

The Board delegates to the President discretionary authority and holds him/her responsible for
putting into practice and operation the plans and policies of the Board. The President shall advise
the Board and made recommendations on policy matters, keep the Board well informed and
provide creative leadership to the Board. In all administrative matters requiring Board action, the
Board will react only after soliciting administrative recommendation.

3. Appraisal (Evaluative)

The Board shall continually evaluate the leadership of the President based on the performance of
his/her duties.
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